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The Grand Challenge
An Apprentice Style Fundraising Contest
Many people will have watched the Apprentice television series, made famous by Sir Alan Sugar, and some may also have felt that given the opportunity they could do better than the on-screen contentants. We are going to give people the opportunity to prove themselves by developing and using their marketing, selling and entrepreneurial skills in The Papworth Grand Challenge.

In short, we are challenging teams of between three and six people, each with a kitty of £1,000, to devise, plan and complete the most successful fund-raising initiatve for their local charity, the Papworth Trust.

Why should you become involved?
· The Challenge will provide an exciting and original management development opportunity whilst helping a major charity to raise essential funds.
· Participants and their organisations will gain excellent networking opportunities.
· Participants will develop a range of skills including team building,leadership, communication and negotiating skills. The Challenge, therefore, offers an excellent management training tool.
· Participants will become involved with local charitable work, gaining unique insights into the fundraising challenges experienced by charities on a daily basis.
· Participants and their organisations will gain a greater understanding of disability issues, working alongside a major local charity.
· Participants will be offered briefing sessions. Papworth will make a full presentation to any organisation considering becoming involved.

What is The Papworth Trust?
The Papworth Trust is a registered charity, based in Cambridgeshire, with over 90 years experience of championing equality, providing choice and promoting independence for disabled people.

Annually, we support over 10,000 people with physical disabilities, learning difficulties, sensory impairments, long-term health issues and mental health issues are provided specialist housing, advise, training, employment and rehabilitation services at our centres throughout Eastern England.
Outline Plan
The Challenge will be run over 12 weeks from 1st October to 31st December 2008.
· Any organisation expressing interest will be fully briefed by Papworth.
· At the outset organisations will be asked to commit a start-up kitty of £1,000 for each team they wish to enter.
· On confirmation Papworth will run a team briefing session.
· Teams will then hold planning meetings to assign roles, devise strategies and plan their campaigns. Papworth staff will be available throughout this period to provide information and general support.
· The winning team will have raised the most money from their original £1,000 start-up kitty.

· Prizes will be presented to the teams finishing in 1st, 2nd and 3rd places.
· Awards will also be made in a number of other categories including for the most entrepreneurial, innovative and accessible teams.

Team Recruitment
We are planning to recruit at least thirty teams to participate in The Challenge, with no upper limit. Team recruitment will be promoted using:

· Media publicity – this will begin in late Spring 2008.
· Local Chambers of Commerce and other business networking organisations locally will be canvassed in January and February 2008.
· A launch event will be held in June 2008 in Cambridge to welcome those teams already recruited, extend the invitation to others and gain maximum media interest. This is likely to take the form of a reception followed by short presentations on the work of Papworth and a celebrity panellist highlighting the benefits of the event and motivating teams to get involved.
· Support from the Papworth’s Trustee Board, Development Board and our existing corporate supporters.

Entry Criteria
Participating teams are likely to come from the business community including the not-for-profit sector.

· Each organisation/team entry will provide a start-up kitty of £1,000.
· Teams will consist of between 3 and 6 people.
· There will be no restriction on geographical area.
· Entry will only be accepted on the official entry form and must be completed and returned to Papworth Trust no later then Monday 15th September

Comprehensive guidelines will be developed for participants in order to provide appropriate direction and guidance.

Endorsement
We are seeking endorsement for the Grand Challenge from high profile entrepreneurs. We would like these people to play a key role; speaking at either our launch and/or celebration event and awarding the prizes to our winners. We will use the details about endorsements in the literature for team recruitment and other publicity material.

Awards/Judging Panel
In order to make the challenge more appealing to our audience(s) we intend to offer a variety of awards for different aspects of the Grand Challenge. Examples may include:

· Individual Apprentice 2008



· Best business plan

· Most innovative idea

· Largest event attendance

· Event that generated most publicity 

· Team which secured the most 


sponsorship and/or its gifts-in-kind

· Most accessible/inclusive event

These awards will be in addition to the main award for the team raising the most money.

We plan to recruit a judging panel made up of four to six high profile business people who will select award winners. We view endorsement of this type as critical to our ability to recruit teams and attract media interest.

Guidelines

On completion of the entry process each team will be given rules, timescales and guidelines for the competition.

Each team will be required to submit its event plans to Papworth by 31st October, together with the dates of their campaign/event. All plans will need to be completed by 31st December 2008 and teams will be required to submit their total fundraising income by 31st January 2009 in order to be eligible for the main prizes. Any other information which may need to be submitted for entry into the other award categories will need to be submitted by 12 January 2009 to allow the judging panel to meet to assess the entries.

Celebration Event

A high profile celebration event will be held in March 2009 in Cambridge to which teams will be invited and prizes will be awarded. The format of this event will be similar to other business award ceremonies where participating companies are allocated a number of free tickets but will be required to pay for additional tickets/tables.

Sponsorship opportunities

In order to maximise income from this major event for the charity we will be looking for sponsorship for a number of elements. These would include:

· Event sponsor

· Awards sponsor

· Prize sponsor/donor
· Launch event sponsor

· Celebration event sponsor

